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The Johns Hopkins University School of Nursing (JHUSON) 2008 Diversity Report, submitted to the Johns 
Hopkins University Office of the Provost, outlines ongoing and new programs established to address 
diversity in the overall School climate and to support recruitment and retention of students, faculty, and staff. 
Context for these programs is first provided through a review of the 2007-08 Institute of Policy Studies data 
regarding the makeup of the JHUSON student body and workforce. The report also includes an assessment 
of the programs and an outline of plans for the 2007-08 academic year. 
 

REVIEW OF SCHOOL DATA 

In reviewing the 2007-08 Salaries of Instructional and Administrative Nursing Faculty in Baccalaureate and 
Graduate Programs in Nursing data, we have provided context for the diversity of the nursing profession 
through data from the American Association of Colleges of Nursing (AACN), the national association 
representing baccalaureate- and higher-degree nursing education programs.  

FACULTY  

Compared to our peers, the School of Nursing (SON) is doing well and we know we need to continue to 
increase the racial, ethnic, and gender diversity of the faculty. For ethnic minorities, we currently have two 
Black female Professors; one Asian female Professor; one Black female, two Asian female Assistant 
Professors; and one black female Instructor. We have one male Associate Professor; one male Assistant 
Professor; and one male Instructor . Of our 68 full-time faculty (at the time of the Institute for Policy Studies 
report), we have a total of three males and eight ethnic minorities. Of these, two racial/ethnic minorities are 
tenured, with three on the tenure track. 

Overall the School of Nursing faculty percentages by ethnicity and gender are relatively similar to that 
reported by AACN (see Table 1 below). We have more black and Asian faculty members than the AACN 
average and none in the other ethnic groups. While we are within the industry average, we are working 
towards improving our numbers, as articulated in the last part of this section (see Table 4: School of Nursing 
Five-Year (2005-2010) Target Numbers and Percentages on page 5). 

 

Table 1: Faculty Data by Ethnic Group and Gender 

Ethnic Group AACN JHUSON 

White (non-Hispanic) 88.3% 69.1% 

Black (non-Hispanic) 6.5% 5.9% 

Hispanic 1.9% .0% 

Asian/Pacific Islander 2.6% 4.4% 

American Indian/Alaskan Native 0.3% .0% 

Non-Resident Alien N/A .0% 

Gender AACN JHUSON 

Female 94.7% 94% 

Male 5.3% 6% 

The School of Nursing currently employs 126 part-time faculty to address the clinical teaching needs of our 
programs. We have made progress in increasing the diversity of this group of faculty members, with current 
levels showing fourteen white men (11.4%) and ten minority women (8.1%). 
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STAFF 

Our staff diversity percentages summary is shown in Table 2. (Comparative data is not available from AACN.) All 
SON deans (Executives/Administrators) are white women and 79.4 percent of senior staff in professional 
roles are white. More than half of office/clerical staff and 48.7 percent of technical/paraprofessional staff are 
minorities.  

 

Table 2: JHUSON Staff Data by Ethnic Group and Gender 

Ethnic Group 
Executive/Admin/ 
Manager/Professional 

Office/Tech/Clerical/ 
Paraprofessional Total 

White (non-Hispanic) 43.0% 30.1% 73.1% 

Black (non-Hispanic) 4.3% 16.1% 20.4% 

Hispanic 0% 1.1% 1.1% 

Asian/Pacific Islander 1.1% 4.3%   5.4% 

American Indian/Alaskan Native 0% 0% 0 

Non-Resident Alien 0% 0% 0 

Unknown 0% 0% 0 

Gender   Total 

Female  46.2%   51.6%  97.8% 

Male 4.7% 25.0% 29.7% 

 

STUDENTS  

According to fall 2007 enrollment data, the School of Nursing saw a slight increase in Black (non-Hispanic) 
percentage enrollment in both baccalaureate and graduate programs.  Asian students continue to represent 
our highest minority percentage, with black (non-Hispanic) our second-highest.  Our percentages for 
baccalaureate students are lower for blacks and Hispanics relative to the AACN average, equal to with 
American Indians, and higher for Asians.  Our percentages for graduate programs are lower for blacks and 
Hispanics, equal to for Native American, and higher for Asians relative to the AACN average.  In all 
programs, we have a higher percentage of women than the AACN average. 

Table 3: Student Data by Ethnic Group and Gender 

Ethnic Group 

Baccalaureate  Graduate Post-Doctoral 

AACN JHUSON AACN 
Masterôs 

AACN 
Doctoral 

JHUSON 
Graduate 

AACN 
Post-
Doc 

JHUSON 
Post-Doc 

White (non-
Hispanic) 

74.30
% 

71.80% 76.90% 81.60% 76.30% 71.40
% 

100.00% 

Black (non-
Hispanic) 

8.00% 7.20% 11.6 9.9 6.50% 11.40
% 

0.00% 

Hispanic 5.80% 4.60% 4.7 3.3 3.60% 0% 0.00% 

Asian / Hawaiian / 
Pacific Islander 

6.20% 12.60% 6.1 4.5 10.10% 15.70
% 

0.00% 

American Indian /  
Alaskan Native 

1.40% 1.30% 0.7 0.7 40.00% 1.40% 0.00% 

Non-Resident Alien N/A N/A N/A N/A 2.9 N/A N/A 

Gender AACN JHUSON AACN AACN JHUSON AACN JHUSON 

Female 89.5% 94.79%  92.8 96.17% 94.1% 100% 

Male 10.5% 5.21  7.2 3.83 5.9% 0.0% 
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Target Percentages 

The School established the following targeted increases for each group over a five-year period. We are 
diligently working towards our target percentages. However, we believe the limited funds the SON has 
available for financial aid for students is a key issue adversely affecting applications and acceptances by 
minority students. As a result, our ability to meet these targets is dependent upon both School and JHU-wide 
efforts to increase financial support for under-represented minorities. For the SON and any other JHU 
division to increase their levels of racial and ethnic minorities, a system-wide strategy that could include 
funding from university administration will help aid students and specifically support recruitment and hiring 
of minority faculty and staff. 

Table 4: School of Nursing Five Year (2005-2010) Target Numbers and Percentages1  

 Ethnic Minorities Men 

Current Target Increase  Current Target Increase 

Faculty  
(n=68) 

7 
(+10.3 %) 

12 
(+17.6%) 

+5  
(+71.4 %) 

3 
(+4.4%) 

5  
(+7.4%) 

+2 
(+150%) 

Executive/Professional 
Staff (n=45) 

5 
(+11.1%) 

8  
(+17.8%) 

+3  
(+60%) 

7  
(+15.6%) 

10  
(+22.2%) 

+3  
(+42.9%) 

Students  
(n=653) 

153 
(+23.43%) 

152 
(+23.28%) 

0 
(+100.6%) 

56 
(+8.57%) 

75 
(+11.5%) 

+19 
(+33.9%) 

The overall percentage of minority students enrolled in the School of Nursing increased from 18.8% in fall 
2006 to 25.1 in fall, 2007.  It should be noted that the total number of enrolled students decreased from 735 
in 2006 to 653 in 2007.  The total number of men enrolled remained constant at 56 in 2007.  Again, due to a 
decrease in overall enrollment, the percentage of men increased to 8.57%. 

REVIEW OF EFFORTS SUPPORTING DIVERSITY INITIATIVES  

Underrepresented minorities at the JHUSON include all racial/ethnic minorities and men. Our diversity 
initiatives and plans are focused on increasing diversity of all of these groups.  (NOTE:  An assessment of each 
programñin italicsñfollows the general program description.)   

OVERALL CLIMATE  

JHUSON Implementation Team:  In June 2006, Dean Martha N. Hill charged a group of faculty, staff, 
and consultants from JHU Human Resources and Organizational Development and Diversity to develop and 
submit recommendations to the SON Deansõ group for implementation of a new structural model to 
enhance the infrastructure of faculty and academic programs. The charge included: 

¶ Opportunities for faculty development including scholarship, programs of research, extramural 
funding, teaching excellence, living the SON values, 

¶ Processes for implementation including strategies for communication, benchmarking with peer 
institutions, and evaluation of the outcomes in relation to the Strategic Plan, 

¶ Consultation with Human Resources to identify staff needs, placement, competencies, opportunities 
for development, and support mechanisms, 

¶ Integration of part-time faculty, and 

                                                
1 Increases are based on the current total number of faculty, staff and students. We expect some growth in faculty and 
staff numbers during the five year period and more growth once we build and occupy an extension to our current 
building. 
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¶ Mechanisms for consistent rewards and recognition, approach to formal communication, and 
collaboration throughout the new model. 

As a result of these efforts the Implementation Team recommended establishment of Departments in the 
SON. This is consistent with peer institutions and with other schools throughout JHU. The Implementation 
Team also produced position descriptions for Department Chairs, established the senior staff role of 
Administrative Managers within each department, configured administrative support in relation to the 
departments, and provided guidance for human resources to facilitate placement of staff. 

Faculty self-selected into three academic departments and Department Chairs were appointed in 
February 2007. Administrative Managers have now been hired for all three departments and the work 
continues as new academic structure strives towards enhancing excellence and promoting faculty and 
staff development.  

Office of Global Nursing (OGN): The JHUSON Office of Global Nursing exists within the 
Institute of Johns Hopkins Nursing to coordinate and support international activities for Hopkins 
Nursing. Examples of the OGN activities include facilitating the international education of nursing 
students, providing support to global nursing research initiatives, encouraging international nursing 
practice projects, and coordinating global service outreach efforts. The OGN also works closely with 
Johns Hopkins Medicine International, The Johns Hopkins Hospital Department of Nursing, The 
Johns Hopkins University School of Nursing, and The Johns Hopkins Bloomberg School of Public 
Health to provide consultation services, educational programs, and site visits to nurses and health 
care organizations worldwide.   

The OGN enhances the global experiences of students and faculty and increases our exposure to different 
cultures through international visitors.  We welcomed four Chinese students enrolled in the 
JHUSON/Peking Union Medical Colleges collaborative effort to launch the first nursing doctoral program 
in China.  In 2007, six MSN students from the American University of Beirut (AUB) spent a six week 
clinical rotations as part of our collaborative work with AUB.  The OGN provided a year-long program of 
interactive continuing education programs via videoconferencing to nurses at Tawam Hospital, United Arab 
Emirates on various topics.  Twenty-one BSN students enrolled in the Transitions into Professional Practice 
course were assisted with international placement in Singapore, China, South Africa, and the United Arab 
Emirates.  We have also assisted nursing students enrolled in the Public Health Nursing course with medical 
missions to Haiti, St. Croix, and St. Vincent.  We held òInside Johns Hopkins Nursing; Visitors Week 
2008,ó a low cost alternative to individualized visits to JHUSON and JHH, in June. 

Faculty Diversity and Cultural Competency Committee:  The mission of the Committee has been: 
 To increase awareness within the SON regarding the comprehensiveness of diversity; To move toward 
increasing self-awareness related to diversity issues for faculty, staff, and students; To promote diversity and 
cultural competence throughout the SON.  The mission was carried out in a variety of ways including 
planned events throughout the year. The members also acted as resources for faculty for issues related to 

cultural competency occurred. 

Meetings were held on the second Monday of each month from 12:30 to 1:30 pm. For the planning for 
Spoken Word in November and for planning of Diversity Week meetings were held weekly in the month 
preceding the event. 
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Table 5: Activities Sponsored by Faculty Diversity and Cultural Competency Committee 

Month Theme 

October 

National Hispanic Day: Programa Salud and NSUAA had 5 guest speakers  
Nursing Students United for Advocacy and Action (NSUAA) supported Coming Out Day 
Talk on the State Childrenôs Health Initiative Program (SCHIP). Leigh Cobb, attorney for 
Advocates for Children and Youth discussed the SCHIP program and the Cover the Uninsured 
Week-Back to School Campaign.   

November 

Dinner and Night of Spoken Word; students faculty and residents of Apostolic Towers,a 
housing complex for low-income senior citizens, met for dinner and shared their personal work 
as well as listening to the spoken word performance of Komplex. Attendance: 42 people. 
As part of Native American Heritage Week lecture was given by Captain Audrey M. 
Koertvelessy, a family nurse practitioner with a career that has included service in the 
Commission Corp of the U.S. Public Health Service, Indian Health Service and the Health 
Resources and Services Administration. 

December 
National AIDs Awareness  
Honoring religions: Individuals and groups are invited to set up displays in the first floor café 
area sharing information about their religion. 

February 

Diversity Week:  
2/19 noon speakers Sandra Dietzel RN, Margaret Widner-Kolberg RN, and Seska Romberg 
SW shared slides, stories, and art work from their volunteering overseas. Luncheon served. 
Attendance: 40+. 
Apostolic Towers seniors shared their work. Faculty member Margaret Widner-Kolberg shared 
information on working with hearing impaired. Enlighten the Night sponsored by SNUAA and 
the committee and orchestrated by Claudine Hennessey and Marlon Caballero. Dinner served. 
Funds raised were given to community health students going abroad. Attendance was 
excellent. 

May 

Blessing of the Hands offered in collaboration with the Chaplains at JHH. Peg Haroth and Carol 
Libonati worked to develop and offer it. The purpose of the event was to provide a time for 
students, faculty and staff to pause and reflect on the meaning and importance to their work as 
well as to give respect and reverence to their work.  Hospital employees as well as SON 
members participated. Remembrance given of laminated card with prayer to each person who 
came. Attendance: 110 people. 

 
Nursing Students United for Advocacy and Action:  The student group, Nursing Students United for 
Advocacy and Action, serves the JHU community of students, staff, and faculty as facilitators in the 
discussion and promotion of all peoples, striving for an environment of acceptance, mutual respect and 
appreciation.  They are committed to providing an open forum for diversity concerns, a safe gathering place 
for all members of the community, and an organized force for advocacy and change 

During the 2007-08 academic year, the NSUAA co-sponsored a public event about the State Childrenõs 
Health Initiative Program, offered a òSpoken Wordó night where different points of view on a variety of 
topics were expressed and discussed by students, assisted a local youth group with a fund-raising event to 
support elderly members of the community, presented an event entitled ò Enlighten the Nightó which 
showcased student, faculty and staff talent representing a variety of cultural backgrounds , and participated in 
another successful Honoring Diversity Week.  NSUAA focused its Diversity Week attention on Men in 
Nursing and Health Disparities.  NSUAA celebrated Hispanic Heritage month with a potluck dinner and 
a panel discussion with panelists from the Baltimore Medical Systems, òLa Carolinaó Clinic, Wolfe Street 
Academy and the Wilmer Eye Institute.   Topics included issues faced by Baltimoreõs Latino Community 
and ways for students to become involved.  The program was co-sponsored by Programa Salud. 
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Honoring Diversity Week: Faculty, students displaying items from their cultures, countries they have 
visited, worked in. Faculty, students displayed work research pertaining to cultural issues. Center for Health 
Care Disparities displayed the work of the center. Mary Terhaarõ students from the course on spirituality 
displayed posters on various religions. Faculty representing Men in Nursing were available Monday and Wed. 
in the carpenter room. Delegate Shirley Natham-Pulliam visited the gallery. Lunch time dance troupe; late 
afternoon JHU Asian student group performed dragon dance to honor Chinese New Year. Melinda Rose 
from the Alumni association and Jean Garcia (SNUAA) sponsored dinner and panel discussion on working 
overseas: Global Nursing Networking Happy Hour. Attendance was large: 60+. 

The celebration began with a keynote speech from Anne Erni, Managing Director and Diversity Officer 
Lehman Brothers. Faculty, students, and staff participated with personal displays that showcased aspects of 
cultures with which they had familiarity, interest, or personal history. The Returned Peace Corps Volunteers 
showcased countries around the world with a slideshow. Special events included performances by the Meridian 
Dance Company, African-American leaders from Apostolic Towers, and the Young Womenõs Drumming 
Empowerment Project. The celebration ended with òEnlighten the Nightóña talent show exhibiting the 
diversity of the SON community through various talents.  

Emphasis on Religious Diversity:  The Jewish Students Organization held its annual Sukkah Building party 
in the School of Nursing courtyard in September, hosted a òlunch and learnó with a local rabbi on the topic 
of Reproductive Rights and Judaism, and hosted a Purim celebration for the JHMI community.  All JSO 
activities include students from all East Baltimore schools (Nursing, Public Health and Medicine) and are 
open to students, faculty and staff regardless of religious background.   

Please note that our articulation schools include Mt. St. Maryõs University which describes itself as òthe 
nationõs second oldest Catholic University; Stern College for Women which is part of Yeshiva University  and 
is associated with the Jewish religion;  and Wheaton College of Illinois which is advertised as a Christian 
liberal arts college. Loyola College of Maryland and the College of Notre Dame of Maryland are also 
associated with the Catholic faith.  Students from these schools attend the SON and provide a rich 
background for discourse and shared knowledge about the beliefs and practices of their respective religions. 

Strategic Communications:  The School of Nursing publications, The Daily SON intranet bulletin, Johns 
Hopkins Nursing magazine, the monthly òNursing News and Research Briefsó press release, and The Beat 
electronic newsletter, serve as proof that the issue of diversity is front-and-center for the School and its 
leadership team. The Daily SON, the Schoolõs daily electronic news bulletin, demonstrates the SON 
recognition of diversity in many ways, including promotion of diversity week, highlights of famous minority 
nurses during Black History Month, and announcements from student groups such as the Black Student 
Nurses Association, Programa Salud, and the Faculty Diversity and Cultural Competence Committee. Johns 
Hopkins Nursing, the Schoolõs magazine, is an illustration of the SON community and the age, ethnic, racial, 
and gender diversity among its members. This yearõs publications featured numerous articles focusing on 
issues of diversity, including: òKeeping the Faithó (Spring 2008), which highlights a course for nursing 
students a diversity of religions and spiritual beliefs; òThe Future of Chinese Nursingó (Spring 2008), a story 
about the schoolõs collaboration with Peking Union Medical College; òTell us about yourselves,ó (Fall 2007), a 
summary of the myriad experiences of our incoming students; and òWhere in the World is the Hopkins 
Nursing Student?ó (Summer 2007), which follows nursing students on their clinical and research experiences 
around the globe.  òNursing News and Research Briefs,ó frequently carries the Schoolõs news of diversity to a 
wider and more external audience. Issues this year described numerous research publications and grants 
aimed at populations at risk of disparities in health care, discerning best practices in health care and disease 
prevention among minorities, and highlighting the work of minority researchers.  

Throughout the SON building and on the internet website, the images and news carried in the publications 
reappear in displays of student and faculty accomplishments, background information on the School and its 
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initiatives, and exhibits on the Hopkins Nurse. Fliers appearing on bulletin boards and in the elevators, and 
posters drawn from magazine pages also recycle many of these images and continue to promote the look and 
news of a diverse and respectful community. Allñthe print and online publications, and the displays, 
exhibits, and fliersñserve as critical communication links that reach faculty, staff, and student groups, cross 
the University, and reach out to the nursing and health care communities to convey the SON values of 
diversity, respect, accountability, excellence, and integrity.  

Diversity and Retention of Students 
 

Recruitment of Ethnic Minority Students:     To recruit ethnic minorities, the SON Office of Admissions 
in conjunction with the Communications Office, creates and publishes advertisements geared to minority 
publications and minority recruiting events.  Examples include, but are not limited to: 

Minority Nurse (Print Ad) ð provides direct advertising to minority nurses and minorities interested in 
nursing as a career; 
Journal of the National Black Nurses Association 
Nursing Spectrum 
World View Magazine (Print & Web-based) ð geared to United States Peace Corps Volunteers 

 
Minority students were recruited at events such as: 

Atlanta University Center Consortium ð student invited were from Clark Atlanta University, 
Morehouse College and Spelman College 
 
Bowie State (MD) University Career Fair 
 
California Forum for Diversity ð Fall 2007 
 University of California, Davis 
 California State University, Chico 
 California State University, Fresno 
 California State University, Sacramento 
 University of Southern California 
 
Hampton (VA) University Graduate Fair 
Howard University Graduate Fair 
Hawaii: 
 University of Hawaii Graduate Fairs ð Hilo and Minoa 
 Hawaii Pacific University 
 Chaminade University 
Johns Hopkins University Minority Health Professions Fair 
New York University Diversity Career Fair 
5th Annual Health Disparities Conference & Fair ð Baltimore 
 
California Forum for Diversity ð Spring 2008 
 University of California, Irvine 
 California State University, Fullerton 
 California State University, Long Beach 
 University of California, Los Angeles 
 University of California, Riverside 
 University of California, San Diego 
 University of California, Santa Barbara 
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Sacramento (CA) Diversity Day Graduate Fair 
Transfer Fairs:  
 Anne Arundel Community College 
 Baltimore County Community College 
 Cecil Community College 
 Montgomery College - Rockville 

Examples of recruitment efforts at professional organizations   or groups with high percentages of 
diverse members include: 

 American Public Health Association Conference  
 Maryland Association of Nursing Students 

McNair Scholars Program 
 National Black Nurses Association 
 National Student Nurses Association Convention: both mid-year and annual meeting 
 U.S. Public Health Service Conference 

In addition, we participated in Idealist career fairs aimed at working men and women seeking to 
change careers or attend graduate schools.  These were held in cities such as Austin (TX), Boston, 
Chicago, Denver, Los Angeles, Nashville, New York City, Philadelphia, Portland (OR), San Diego, 
San Francisco, Seattle, and Washington. D.C. 

The Office of Admissions has identified possible opportunities to increase minority enrollment next 
year through such measures as: 

¶ Identifying an Admissions staff member who will coordinate all minority recruiting efforts.  
She will attend a conference entitled òBest Practices in Black Student Achievementó at 
Clemson University to learn best practices for recruitment and retention of minority 
students. 

¶ Seeking invitations to additional events involving minority students.  One invitation already 
secured is to provide a faculty speaker for a Homewood student organization, HOPE, or 
Hopkins Organization for Pre-Health Education.    

¶ Continuing our visits to Traditionally Black Institutions and attempt to strengthen 
relationships with academic advisors and student affairs personnel in those schools who 
could direct students to JHUSON. We will host presentations at these schools. 

¶ Making another attempt to establish an articulation agreement with Spelman College or a 
different TBI if Spelman is not interested; Xavier remains a possibility that will be pursued. 

¶ Participating in the Minority Summer Internship Program that exists between the School of 
Medicine and the School of Public Health; we were invited to join this very late in the game 
this past year and will seek earlier involvement to identify faculty and interested minority 
students 

Black Student Nurses Association and Black History Month: The Black Student Nurses Association 
(BSNA) goals are to support retention of black students and build a sense of community for them within the 
School. The BSNA is open to all students who support the organizationõs objectives of encouraging 
minorities to enter the field of nursing, promoting professional growth and leadership through participation 
in professional nursing organizations, making connections and providing services to the surrounding 
Baltimore communities, and keeping members of the BSNA and SON community informed of emerging 
trends in health care and nursing.  
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The BSNA was less active this year, and it was difficult to find students willing to accept leadership roles 
within the organization.  Most students stated they preferred to become involved in larger groups such as our 
chapter of the National Student Nursesõ Association.  The active members did sponsor an evening event 
during Black History Month which included Maryland State Delegate, Shirley Nathan-Pulliam.  Delegate 
Nathan-Pulliam, an African-American, nurse led the group in a discussion of health disparities in Maryland 
and described related legislative activity. 

 

Recruitment and Retention of Men:  We have made no progress in attracting additional men to the SON 
during the past year despite highlighting the accomplishments of our male students in our student blogs and 
including men in all Open House panel discussions and other recruitment events.  Five men who had made 
tuition deposits for the June accelerated class withdrew prior to matriculation. Each mentioned finances as 
the reason for their withdrawal. They either planned to attend less expensive state institutions or they had 
received greater scholarships at another institution. 

For 2008-09, we have agreed to exhibit and sponsor an event at the National Assembly of Men in Nursing.  
We hope to send two of our male students to that event as well.  Dennis Jones, a male faculty member who 
teaches predominantly at the baccalaureate level, has agreed to spearhead efforts to involve our male students 
in the recruitment of other males.  We will work with the Communications Office to highlight men in nursing 
through the magazine and other news media. 

 

Students with Disabilities:  Associate Dean for Student Affairs Sandra Angell coordinates Student 
Disability Services.  In 2007-08, the SON accommodated 16 baccalaureate-level students.  Disabilities 
included medical conditions, movement disorder, hearing loss, ADHD and other learning disabilities.  The 
majority of accommodations include extended time on exams in a monitored, quiet environment.  Dean 
Angell participates in the JHU Student Disability Coordinators group and is part of a subcommittee that is 
rewriting the best practices Student Disability Policies and Procedures manual. 

   

Support for Passing NCLEX :  Graduates who do not pass NCLEX (nursing board exam) after two 
attempts receive a letter from Associate Dean Sandra Angell offering the resources of the SON to help them 
be successful on their retake of the exam. Two graduates contacted Dean Angell to discuss strategies for their 
success.  

The faculty advisement workshop in August 2006 and January 2007 addressed the implications of known 
academic predictors of NCLEX failure. The findings also were presented in the orientation programs for new 
part-time and full-time faculty. Increasingly, faculty advisors identify students at risk of NCLEX failure 
and encourage their careful review prior to the examination. Two vendors provided NCLEX review courses 
at the School of Nursing, and review materials offered by a variety of companies and professional nursing 
organizations were advertised to the students.   

 

DIVERSITY AND RETENTION OF WORKFORCE 

SON Essentials and its Steering Committee:  The SON Essentials is the newly formed staff organization 
with a $1000 budget. Its Steering Committee has sponsored various workshops and social activities that 
promote professional development and inclusion as outlined below in Table 6 below. The quarterly staff 
newsletter, THE ESSENTIAL, is proving to being a successful vehicle for sharing information, resources, 
stories, and individual talents which help build a sense of community and motivate staff. The Steering 
Committee meets with the staff quarterly to share information.   
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Table 6: Activities Sponsored by the SON Essentials Steering Committee 

 Activity 

Spring 2007 ñName Your Organizationò Contest; Ice-cream Social 

Summer 
2007 

ñEmail Etiquette Made Easyò Workshop, SON Staff Appreciation Lunch 

Fall 2007 

ñManaging Stress & Staying Positive in Todayôs Worldò Workshop; Jazz Lunch 
with Dunbar High School Jazz Ensemble; ñMicrosoft Outlookò Brown Bag; 
Career Exploration & Honor Roll Celebration at Dunbar Middle School; Kidsô 
Hats & Gloves Donations 

Spring 2007 Massage Sessions; Essentials Happy Hour 

Spring 2008  Nursesô Week Celebration 

Summer 
2008  

Staff Appreciation Luncheon 

 

Standing Search Committee (SSC):  The Standing Search Committee is charged with recruiting, screening, 
and recommending faculty applicants prepared at the doctoral level to the Senior Associate Dean for full-time 
appointments and also for increasing the diversity of the existing faculty. The SSC has a $6,000 budget and 
diverse membership. While the Committee reviews unsolicited applications, it has also sought out applicants 
through journal and online advertisements and fliers sent via e-mail to targeted audiences and distributed and 
posted at professional conferences. There is an innovative online application process and a standard of 
service to ensure that a letter acknowledging receipt of an applicantõs mailed or online submission is sent 
within 48 hours. A primary reviewer or the Committee chair contacts the applicant within two weeks of the 
completed application to discuss the review process. 

All Committee members are dedicated to increasing the diversity of the full-time faculty. Each member of the 
Committee makes a concentrated effort to identify and recruit qualified minority applicants at conferences, 
during grant review sessions and during other scholarly/professional activities. Dr. Marie Nolan, the former 
Chair of the SSC and now Director of the Doctoral Program, has identified four potential faculty applicants 
and is currently encouraging these individuals to apply for faculty appointments after completion of the doctoral 
degree. In addition, all faculty members on the SSC and outside of the Committee have been active in 
identifying and seeking out diverse applicants. The School of Nursing currently has need for a senior 
Gerontology faculty member and for HIV/AIDS faculty. Dr. Marguerite Littleton-Kearney, the current 
Chair of the SSC, continues to work actively to identify potential qualified minority applicants in these 
focused areas. One of the challenges is to identify appropriate journals in which to target advertisements given 
the somewhat limited budget and the expensive nature of placing advertisements in journals. Consequently, the 
SSC relies heavily on the members of the Committee and of the faculty as a whole to recruit at professional 
functions. 

 

Faculty Applicants:  The SSC received a total of 29 applications in the past year. Of the applications 14 
were for one position as a Statistician. The racial and gender breakdown for applicants was 12 white women, 
4 black women, 2 Asian women, 9 Asian men and  2 white men. Thirteen applicants were invited in to 
interview; this included 7 white women, two white men, one Asian man and 3 black women. One white and 
one black woman declined the interview.  

Offers were extended to two black women applicants during the past year. One black woman declined the 
offer due to personal reasons and one offer is still pending. Two white men were offered positions and were 
subsequently hired. 
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Faculty Advertising and Recruitment:  The SSC has advertised nationally in a publication of the National 
League for Nursing and at its annual meeting. They have also advertised in a national online academic 
position database sponsored by the American Association of Colleges of Nursing (AACN). Letters were sent 
to the members of the Association for Nurses in AIDS advertising a position opening.  Flyers advertising an 
announcement of the search for a faculty member in the focused area of HIV/AIDS were mailed to five 
minority nursing associations and to minority HIV/AIDS nurses identified by JHMI nurses. From this 
advertisement two individuals submitted applications and were subsequently interviewed (one black and one 
white faculty member).  Neither candidate met the SON current teaching needs; therefore, neither were 
offered a faculty position.  The SSC continues to target the National Coalition of Ethnic Minority Nurse 
Associations (NCEMNA) annual meeting as an important professional meeting for faculty recruitment. In 
2009, a member of the SSC will be financially supported by SSC funds to attend the NCEMNA to recruit for 
faculty. Several minority associations have annual meetings and members of the SSC or the faculty at large 
will be asked to attend to recruit minority faculty members. In 2007, Dr. Phyllis Sharps, Professor and 
Department Chair, was asked to recruit for the SSC at the National Black Nurses Association meeting.   

Faculty Mentorship:  The faculty are organized into three departments. The role of each department chair is 
to oversee the mentoring of the faculty in their department. The administrative manager and staff for each 
department supports the faculty in their scholarship, which was one of the original goals of the mentoring 
plan. Two of the three department chairs are African-American, a reflection of the leadership provided by 
each of these women and their effectiveness in mentoring diverse faculty. 

Mentoring matches continue to develop and are reassigned as needed to support the most successful mentorship. 
It is anticipated that organization of faculty into departments will strengthen the mentoring that faculty 
receive.  

Promotions and Awards:  Dr. Miyong Kim, a Korean female was promoted to Professor, and Dr. Jason 
Farley, a white male was promoted to Assistant Professor.  Carol Libonati a white female was named a 
recipient of the JHU 2008 Diversity Recognition Award.  She is the current chair of the Cultural Competency 
Committee.  Amy Goh an Asian-America female Traditional õ09 student received the Hopkins Provostõs 
Undergraduate Research Award (PURA) for Fall 2008.  Tam Nguyen, a Vietnamese-American female, a 
second-year SON PhD student was appointed to the Hopkins Presidential Search Committee.  Rebecca 
Gagnon, a Hispanic female was promoted to Strategic Projects Coordinator in the Deanõs Office. The 
following three female minorities were awarded the opportunity to study overseas for 10 weeks with the 
MHIRT program: Maria Reyes, Asian-Pacific Islander; Tondeleyo Gonzalez, African-American; Jennifer 
Saaty, Hispanic.   

Salary Equity:  Senior Associate Dean Anne Belcher and Associate Dean Claire Bogdanski annually 
complete a salary review by rank and ethnicity for faculty. The results of the review are used to determine 
equity adjustments for faculty. The new Johns Hopkins compensation system was implemented at the SON 
in fiscal year 2007. All staff positions were classified into new roles, levels and titles, and assigned the 
appropriate market-based salary range. Salary ranges are reviewed and adjusted annually by Human Resources 
for equity within the Baltimore job market.   

Equity reviews are now regularly implemented in the SON processes. For faculty raises and for newly hired 
faculty, we run reports on the particular faculty rank. When we consider each individual case, we compare 
salaries to others in the rank to ensure equity (considering years in rank and merit). As a result of our most 
recent review, no faculty members are falling behind due to new hiresõ salary demandsðor ethnicity or gender. 
For staff, we have the same process. When we hire someone new or when raises are due, we consider the level 
of staff to conduct a similar comparison. 
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Employees with Disabilities:  Associate Dean Claire Bogdanski coordinates support for faculty and staff 
with disabilities through JHU Disability Services (Peggy Hayeslip). At this time all known disability needs are 
being accommodated. Support is being provided for ergonomic needs via the Office of Health, Safety, and 
the Environment.  

ACADEMIC AND RESEARCH PROGRAMS 

Exemplars of Faculty Research and Scholarship:  Many faculty members continue to be engaged in 
community-based research and/or scholarship specifically addressing reducing or exploring health disparities 
between majority and minority ethnic groups (J. AllenðNHBLI funded R01 to reduce total cardiovascular risk 
in minority and other underserved populations; P. SharpsðNINR funded R01 to help pregnant women and 
their infants from urban and rural settings who are at risk for intimate partner violence; and B. Walton-Mossð
NIDA funded K23 award addressing appropriate interventions for African American substance abusing 
women with histories of domestic violence). Faculty also continue to explore culturally-specific risk factors 
for health problems (M. KimðNIDKD funded R34 to develop a glucose control intervention program for 
Korean-Americans and NHBLI funded R01 to increase health literacy for Korean-Americans with high 
blood pressure; and N. GlassðNINR funded R01 award evaluating US born Latina women survivors of 
intimate partner violence) 

Faculty membersõ involvement in the described research and scholarship furthers the SON reputation of a 
diversity-conscious and community-based nursing program and involves students at all levels. 

Curricula Review:  Faculty members in all academic programs evaluate courses on an annual basis and 
determine that the horizontal thread òHuman Diversityó is integrated into each course, across each level, and 
in each set of program outcomes. This course is defined as òdiscovering and accounting for the diversities 
and universalities in humans when providing nursing careó.    

The recruitment of men in to nursing and into nurse educator roles continues to be a great challenge, 
which is not unique to the JHU SON.  Faculty have been asked to identify students with the 
potential for teaching as a career and to advise them to pursue graduate education with this goal in 
mind.  Dr. Marie Nolan has taken a leadership role in this regard, holding open houses and meeting 
with individual students to discuss the BS to PhD option.   

At the annual Advisement Workshop for faculty in August, Dr. Phyllis Sharps does a presentation on 
Diversity which provides faculty with insight into the needs of and opportunities for teaching diverse 
groups of students.  While her focus is on underrepresented students (which for us is primarily 
African-Americans), her comments are applicable to all diverse individuals and groups.  In addition, 
there is discussion of proactive advisement of all students, with an emphasis on the need to help 
students in academic difficulty so they can succeed in the programs.  The SON does enjoy a very 
high retention and graduation rate but remains vigilant with regard to the academic challenges facing 
underrepresented and underserved students in particular. 

The Office of Academic Affairs has provided faculty with access to a Web site which has an online 
course on cultural diversity (www.thinkcultural health. org).  Faculty were urged to complete the 
Culturally Competent Nursing Modules  and to incorporate their knowledge into classroom and 
clinical teaching, as well as their interaction with students, faculty, and staff. 

Faculty members have been using content relevant to the thread to better integrate diversity into course content 
and clinical experiences for students in all programs. Faculty are increasingly excited about giving interested 
students the opportunity to build on their community health experience in unique and innovative ways, 

http://www.thinkcultural/
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including participation in SOURCE activities, collaboration on projects and programs led by SON faculty 
in East Baltimore, travel to/provision of care to populations in other countries such as Haiti.   

Service to Diverse Community:  The SON students and many of our faculty work with diverse 
populations within the East Baltimore community and beyond. These opportunities provide both 
with the means to increase their cultural competency while providing care to patients.  

All baccalaureate students must complete a public health nursing theory and clinical experience. Students are 
placed in clinical experiences at community agencies throughout the Greater Baltimore area serving a wide 
range of diverse populations. In addition to the required public health nursing course, approximately 50% of 
the baccalaureate students participate in the SONõs Community Outreach Program providing community 
service to diverse groups throughout Baltimore City. These programs may include the Schoolõs sites, such as 
Apostolic Towers, House of Ruth, the Refugee Resettlement Center, and agencies serving the Hispanic 
community. One very popular SON community outreach program pairs students as coaches of women of low 
socio-economic status, providing them with support as they go through pregnancy and childbirth. Students in 
the baccalaureate public health course are now completing clinical experiences in international settings, such as 
St. Croix, USVI, St. Vincentõs, and Haiti. These experiences further ensure that our students learn how to 
relate to and serve those of different races, ethnicities, ages, and genders. Additionally our graduate program in 
public health nursing promotes student experiences in diverse underserved communities, and has continued to 
be ranked second in the nation by U.S. News & World Report.  

The SONõs Returned Peace Corps Fellows Program had approximately 40 students in the BSN Program. 
These RPCV Fellows have been providing extensive service in a variety of Community Outreach Program 
agencies throughout the year. Additionally these students continue to co-lead the Honoring Diversity Week 
program which coincides with the annual celebration of Peace Corps Week.   

 MHIRT Program :  Dr. Fannie Gaston-Johansson is the Principal Investigator and Program Director of the 
Minority Global Health Disparities Research Training Program (MHIRT). The MHIRT program offers 
international research training opportunities to qualified undergraduate and graduate health professions 
students who are from health disparities populations and/or are underrepresented in basic science, 
biomedical, clinical or behavioral health research career fields. The MHIRT program is a component of 
NIHõs long-term strategy to help establish a cadre of biomedical, clinical, behavioral and social science 
researchers that understands health disparities populations and will contribute to reducing and ultimately 
eliminating health disparities among racial and ethnic minority groups in the United States. 

For the 2008 MHIRT Program we have selected eleven students to participate in the 2007 MHIRT 
program session, four of which are from the School of Nursing. The other students came from Winston-Salem 
State University (1), North Carolina A&T State University (1), JHU School of Public Health (1), 
Medicine (1) and Arts & Sciences (3), bringing the total number of students to have participated in the 
MHIRT program to 100 All students selected to the program came to the JHUSON during May of , 
2008 to participate in the week-long pre-travel abroad course titled òIndependent Study in International 
Researchó designed to culturally, ethically, and academically prepare students for their foreign research 
experiences. Five U.S. and five international faculty members were also in attendance and participated in this 
pre-travel abroad course with the students. 

In addition to the already established MHIRT research sitesñUniversity of Gothenburg in Sweden, 
University of New Castle in Australia, and University of KwaZulu-Natal in Durban, South Africañ
Yonsei University in South Korea and the University of Capetown in Capetown, South Africa are new 
collaborative research sites for the MHIRT program this year. Students will have the opportunity to 
participate in research at the Division of Forensic Medicine and Toxicology at this institution. All the 
research at these sites will focus on health problems prevalent among underserved health disparities 
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populations, with the desired outcome of improving health, and reducing and/or eliminating health disparities, 
alleviating uncontrolled symptoms/health problems through appropriate interventions and treatment strategies.  

Center on Health Disparities Research:  The Center on Health Disparities Research (CHDR) consists of 
three cores; they are Administrative, Pilot/Feasibility, and Mentoring Cores. The Administrative Core 
continues collaborative efforts in the community through Awareness Days and Health & Culture Seminars.  
Two new African-American staff has been hired to work in the center in the positions of Center 
Administrator, and Research Coordinator. The Centersõ director continues to be very supportive in career 
development of each staff person.  

The Pilot/Feasibility Core list of CHDR pilot studies totals 16. Seven pilot investigators have completed their 
pilots with some having publications in print and others are in the writing and presentation phases of the 
research cycle. This Core has created a database of culturally sensitive instruments used by pilot investigators 
to examine cultural sensitivity and psychometric properties. Within this repository of instruments, nine 
domains used by investigators in their pilots have been identified that address health disparities. There are 
two new studies: Symptom Prevention and Management in African American Women with Breast Cancer,  and Evaluation 
of Ergonomic Risk Factors for Vietnamese American Nail Salon Workers: A Community-Based Participatory Research 
Process that are both focusing on the disparities of minority groups.  

Over the past five years, the Research Mentoring Core CHDR Scholars Program has provided opportunities 
for over 25 students, undergraduate/graduate to expand their research experience by assisting pilot 
investigators and to learn about health disparities among underserved populations. A meeting was held with 
the students of the Black Student Nurses Association inviting them to participate òhands-onó in the center. 
There are currently two active scholars, one African-American, and the other African.  The staff and students 
scholars of the center are reaching out to the community all in an effort to help eliminate health disparities.  
Plans are being made to present to minority students at Dunbar High and future plans to connect with the 
the Mattie B. Uzel womenõs shelter. The center will continue to diligently work on recruiting more minority 
faculty and students to work in the center. 
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2008-09 DIVERSITY PLANS 

 

The activities in the table below outline the focus areas for the School with regard to diversity in the coming year. 

 

Program Population 
Served 

Desired Outcomes Responsible 

Skill Building Programs in 
Diversity 

Faculty, 
Staff and 
Students 

Continue to bring courses from the Center on 
Training and Education and other JHU resources 
to the SON to help address communication, 
conflict management, respect, and other diversity-
related competencies 

Associate Dean Claire Bogdanski 

Coordination of Diversity Efforts Faculty, 
Staff and 
Students 

Formally identify and articulate roles and 
responsibilities related to òchampioningó diversity 
efforts across the School 

Dean Martha Hill 

Work Toward Achieving 2010 
Targets for Underrepresented 
Minorities 

Faculty, 
Staff, and 
Students 

Continue, enhance and add efforts to directly 
increase numbers of underrepresented minorities 
at all levels of the organization 

Dean Martha Hill, Associate and 
Assistant Deans, and Directors 

Assess SSC Process for Hiring 
Minority Faculty 

Faculty Assess the current SSC process for recruiting 
minority faculty and work toward increasing 
success rate for minority candidates 

Dean Martha Hill  

Assistant Professor Hae ra Han 

Encourage/Support Activities 
for Men in Nursing 

Students  
and Faculty 
(Men) 

Continue mentoring program, as a formal 
mechanism for men students to support one 
another throughout the program, access men 
mentors (faculty and others) and work on 
increasing the retention and recruitment of men 

Associate Dean Sandra Angell 

HBCU College Fairs Students Gain more visibility and participation in 
Historically Black College and University (HBCU) 
career fairs 

Associate Dean Sandra Angell 

Safe Mechanism for Student 
Issues 

Students Continue to meet with student representatives as 
needed to discuss expressed concerns; program 

Associate Dean for Academic 
Affairs 
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Program Population 
Served 

Desired Outcomes Responsible 

directors will review recent written student 
comments derived from the online course 
evaluations and meet with faculty as needed to 
address complaints 

Associate Dean Sandra Angell 

Advisement and Orientation 
processes 

Faculty and 
Students 

Continue to improve current faculty advisement 
and orientation processes to support skill building 
to work effectively with students from diverse 
backgrounds 

Associate Dean for Academic 
Affairs 

 

Outreach Program for Middle 
and High School Students 

 

East 
Baltimore 
Community  

Improve the outreach program to encourage 
middle and high school students from diverse 
backgrounds to pursue a career in nursing  

Faculty Diversity and Cultural 
Competency Committee 

Student Mentorship Program by 
Graduate Students/Alums 

Students Lead Graduate Student Organization in effort to 
establish formal mechanism for mentorship of 
undergraduate students, such as discussing 
career/further education options 

Associate Dean Sandra Angell 
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