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The Johns Hopkins University School of Nursing (JHUSOIS)20€rsity Reprt, submitted to the Johns
Hopkins University Office of the Provost, outlioegoing and nemrograms established to address

diversity in the overall School clinaatdto support recruitment and retention of students, faculty, and staff.
Context for thee programis first proviced througha review of th20(7-08 Institute of Policyg@udiesdata
regarding the makeuptbe JHUSONSstudent body and workfordehe report alsmmcludesan assessment

of the programs arahoutlineof plans for the 20808 acalemic year.

REVIEW OF ScHooL DATA

In revievingthe 2007-08 Salariexf Instructional and Administrative Nursing Faculty in Baccalaureate and
Graduate Programs in Nursitefa, we have provided confiextthe diversity of the nursing profession
throughdaa from the American Association of Colleges of Nursing (AACN), the national association
representing baccalaureatel highedegree nursing education programs.

FacuLTy

Compared to our peertheSchool of NursingSON) is doing wekindve know weeedo continue to
increase the racial, ethnic, and gender diversigfadulty For ethnic minorities,ecurrently havevo
BlackfemaleProfessm; one AsiarfemaleProfessaroneBlackfemaletwo Asian femal&ssistant

Professa; andoneblackfemae Instructor.We have onmaleAssociate Professonemade Assistant
Professor; and one male Instructf our 68full-timefaculty (at the time of the Institute for Policy Studies
repor), we have a total ifreemalesandeightethnicminorities Of thesetwo racial/ethnianinoriiesare
tenuredwith threeon the tenure track

Overall the School of Nursifagulty percentages by ethnicity and gender are relatively similar to that
reported by AACN (see Talllbelow)We have more black and Asiaiully members thahe AACN
averagandnone in theotherethnicgroupsWhile we are within the industry averageyeveorking
towards improvingur numbers, as articulated in the last part of this sectidalfgle School of Nursing
FiveYear (2002010)TargetNumbers an@ercentagem page b

Table 1: Faculty Data by Ethnic Group and Gender

Ethnic Group AACN JHUSON

White (non-Hispanic) 88.3% 69.1%
Black (non-Hispanic) 6.5% 5.9%
Hispanic 1.9% .0%
Asian/Pacific Islander 2.6% 4.4%
American Indian/Alaskan Native 0.3% .0%
Non-Resident Alien N/A .0%
Gender AACN JHUSON

Female 94.7% 94%
Male 5.3% 6%

The School of Nursing currently empli®&parttime faculty to address the clinieathing needs of our
programsWe have made progress imeasing the diversity of this group of faculty membgihsarrent
levels showinfpurteen white merl {4%) andtenminority womer{8.1%).
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STAFF

Our staff diversity percentaggummary is shown in TaBléComparative dataot availatvam AACN) All
SONdeans (Executives/Administrators) are white womenS#gercent okeniorstaff in professional
roles g white More than half obffice/clerical staff andi8.7percent of technical/paraprofessional staff are

minorities

Table 2: JHUSON Staf Data by Ethnic Group and Gender

Executive/Admin/ Office/Tech/Clerical/
Ethnic Group Manager/Professional | Paraprofessional Total
White (non-Hispanic) 43.0% 30.1% 73.1%
Black (non-Hispanic) 4.3% 16.1% 20.4%
Hispanic 0% 1.1% 1.1%
Asian/Pacific Islander 1.1% 4.3% 5.4%
American Indian/Alaskan Native 0% 0% 0
Non-Resident Alien 0% 0% 0
Unknown 0% 0% 0
Gender Total
Female 46.2% 51.6% 97.8%
Male 4.7% 25.0% 29.7%
STUDENTS

According to fall 2007 enrollment data, the School of Nursing sawiacskgise in Black (ndfispanic)

percentage enroliment in both baccalaureate and graduate programs. Asian students continue to represent
our highest minority percentage, with black-Kispanic) our secoftdghest. Our percentages for

baccalaureate gents are lower for blacks and Hispanics relative to the AACN average, equal to with

American Indians, and higher for Asians. Our percentages for graduate programs are lower for blacks and
Hispanics, equal to for Native American, and higher for Asaiver the AACN average. In all
programs, we have a higher percentage of women than the AACN average.

Table 3: Student Data by Ethnic Group and Gender

Baccalaureate Graduate Post-Doctoral
AACN | JHUSON AACN AACN JHUSON AACN | JHUSON
Ma st e| Doctoral Graduate Post- | Post-Doc

Ethnic Group Doc
White (non- 74.30 71.80% 76.90% 81.60% 76.30% j 71.40 100.00%
Hispanic) % %
Black (non- 8.00% 7.20% 11.6 9.9 6.50% J 11.40 0.00%
Hispanic) %
Hispanic 5.80% 4.60% 4.7 3.3 3.60% 0% 0.00%
Asian / Hawaiian / 6.20% 12.60% 6.1 4.5 10.10% | 15.70 0.00%
Pacific Islander %
American Indian / 1.40% 1.30% 0.7 0.7 40.00% J 1.40% 0.00%
Alaskan Native
Non-Resident Alien N/A N/A N/A N/A 2.9 N/A N/A
Gender AACN | JHUSON AACN AACN JHUSON AACN | JHUSON
Female 89.5% 94.79% 92.8 96.17% | 94.1% 100%
Male 10.5% 5.21 7.2 3.83 5.9% 0.0%
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Target Percentages

TheSchookstablishethe followingargetedncreases for each group aaéiveyear periodVe are
diligently working towards our target percentbigegever, we believe the limited funds the S&@N h
available for financial aid for students is a keyaidgeselgffecting applications and accepgary
minority studentds a result,ur ability to meet these targets is dependentagtiorschool andHU-wide
effortsto increase financial suppfar undefrepresented minoritidsor the SON andnyotherJHU
division to increagbeir levels ofacial and ethnic minoritjessystemvidestrategyhatcouldinclude
fundingfrom university administratiovill help aid students aspecifically syportrecruitment antiring

of minority facultynd staff

Table 4: School of Nursing Five YearZ0052010) TargeNumbers and Percentages

Ethnic Minorities Men

Current Target Increase Current Target Increase
Faculty 7 12 +5 3 5 +2
(n=68) (+10.3 %) (+17.6%) (+71.4 %) (+4.4%) (+7.4%) (+150%)
Executive/Professional 5 8 +3 7 10 +3
Staff (n=45) (+11.1%) (+17.8%) (+60%) (+15.6%) | (+22.2%) | (+42.9%)
Students 153 152 0 56 75 +19
(n=653) (+23.43%) | (+23.28%) | (+100.6%) | (+8.57%) | (+11.5%) | (+33.9%)

Theoverall percentage of minority students enrolled in the School of Nursing increased from 18.8% in fall
200 to 25.1 in fall, 2007. It should be noted that the total number of enrolled students decreased from 735
in 2006 to 653 in 2007. The total nunabenen enrolled remained constant at 56 in 2007. Again, due to a
decrease in overall enrollment, the percentage of men increased to 8.57%.

REVIEW OF EFFORTS SUPPORTING DIVERSITY INITIATIVES

Underrepresented minorities atthkJSON include all racial/ethmminorities and men. Our diversity
initiativesand plans are focused on increasing diversity of all of these @NQIIS: An assessment of each
prograinin italids follows the general program description.)

OVERALL CLIMATE

JHUSON Implementation Team: In June 2006, Dean Martha N. Hill charged a group of faculty, staff,

and consultants from JHU Human Resources and Organizational Development anddiegedip and

submit recommendationstte SONDe ansd gr oup f @newstrocudameodsant at i on of
enhance the infrastructure of faculty and academic profnensharge included

1 Opportunities for faculty development including scholarship, programs of research, extramural
funding, teaching excellence, living the SON yalues

1 Processes for plementation including strategies for communication, benchmarking with peer
institutions, and evaluation of the outcomes in relation to the Strategic Plan

1 Consultation with Human Resources to identify staff needs, placement, competencies, opportunities
for development, and support mechanisms,

1 Integration of paftime facultyand

lincreases are based on the current total number of faculty, staff and students. We egpmettsoniaculty and
staff numbers during tlige year period and more growth once we build and occupy an extension to our current
building.
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1 Mechanisms for consistent rewards and recognition, approach to formal communication, and
collaboration throughout the new model.

As a result of these efforts thgplementation Tamrecommended establishment of Departments in the
SON.This is consistent with peer institutions and with other schools throughotih@Hitdplementation
Teamalso produced position descriptions for Department Chairs, estabésterdor staff role of
Administrative Managers within each department, configured administrative support in relation to the
departments, and provided guidance for human resources to facilitate placement of staff.

Faculty sel§elected into three academic departments and Depa@thairs were appointed in

February 2007. AdministratManagers have now been hired for all three departments and the work
continues as new academic structure strives towards enhancing excellence and promoting faculty and
staff development.

Office of Global Nursing (OGN): The JHUSON Office of Global Nursingxists within the

Institute of Johns Hopkins Nursing to coordinate and support international activities for Hopkins
Nursing. Examples tfie OGN activities include facilitating the internationatataun of nursing

students, providing support to global nursing research initiatives, encouraging international nursing
practice projects, and coordinating global service outreach®its@&N also works closely with

Johns Hopkins Medicine Internatipfde Johns Hopkins Hospital Department of Nursing, The
Johns Hopkins University School of Nursing, and The Johns Hopkins Bloomberg School of Public
Health to provide consultation services, educational programs, and site visits to nurses and health
care oganizations worldwide.

The OGN enhances the global experiences of students and faculty and increases our exposure to differ
cultures through internationalWisitwedcomed four Chinese students enrolled in the

JHUSON/Peking Union Medical €otlellaborative effort to launch the first nursing doctoral program

in Chinaln 2007, six MSN students from the American University of Beirut (AUB) spent a six week
clinical rotations as part of our collaborative worket®@NHRrovided algegprogram of

interactive continuing education programs via videoconferencing to nurses at Tawam Hospital, United A
Emirates on various tdpvesitgne BSN students enrolled in the Transitions into Professional Practice
course were assistedenithtional placement in Singapore, China, South Africa, and the United Arab
EmiratesWe have also assisted nursing students enrolled in the Public Health Nursing course with medi
missions to Haiti, St. Croix, and St. Wvieenth e | d Hopkms Nuiieg; \sitotrs Week

2008, 06 a |l ow cost alternative to individualize

Faculty Diversity and Cultural Competency Committee:The mission of the Committee has been:

To increase awareness within the SON regahdinginprehensiveness of diversity; To move toward
increasing seffwareness related to diversity issues for faculty, staff, and students; To promote diversity and
cultural competence throughout the SON. The mission was carried out in a variety didirys inc

planned events throughout the year. The members also acted as resources for faculty for issues related to
cultural competency occurred

Meetings were held on the second Monday of each month from 12:30 to 1:30 pm. For the planning for
Spoken WordNovember and for planning of Diversity Week meetings were held weekly in the month
preceding the event.
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Table 5: Activities Sponsored b¥aculty Diversity and Cultural Competeng Committee

Month Theme

National Hispanic Day: Programa Salud and NSUAA had 5 guest speakers

Nursing Students United for Advocacy and Action (NSUAA) supported Coming Out Day

October Tal k on the State Childrends Health I nitiatdi
Advocates for Children and Youth discussed the SCHIP program and the Cover the Uninsured
Week-Back to School Campaign.

Dinner and Night of Spoken Word; students faculty and residents of Apostolic Towers,a
housing complex for low-income senior citizens, met for dinner and shared their personal work
as well as listening to the spoken word performance of Komplex. Attendance: 42 people.
November As part of Native American Heritage Week lecture was given by Captain Audrey M.
Koertvelessy, a family nurse practitioner with a career that has included service in the
Commission Corp of the U.S. Public Health Service, Indian Health Service and the Health
Resources and Services Administration.

National AIDs Awareness
December Honoring religions: Individuals and groups are invited to set up displays in the first floor café
area sharing information about their religion.

Diversity Week:

2/19 noon speakers Sandra Dietzel RN, Margaret Widner-Kolberg RN, and Seska Romberg
SW shared slides, stories, and art work from their volunteering overseas. Luncheon served.
Attendance: 40+.

February Apostolic Towers seniors shared their work. Faculty member Margaret Widner-Kolberg shared
information on working with hearing impaired. Enlighten the Night sponsored by SNUAA and
the committee and orchestrated by Claudine Hennessey and Marlon Caballero. Dinner served.
Funds raised were given to community health students going abroad. Attendance was
excellent.

Blessing of the Hands offered in collaboration with the Chaplains at JHH. Peg Haroth and Carol
Libonati worked to develop and offer it. The purpose of the event was to provide a time for
students, faculty and staff to pause and reflect on the meaning and importance to their work as
well as to give respect and reverence to their work. Hospital employees as well as SON
members participated. Remembrance given of laminated card with prayer to each person who
came. Attendance: 110 people.

May

Nursing Students United for Advocacy and Action The student group, Nursing Students United for
Advocacy and Action, serves the JHU community of studefifsrsl faculty as facilitators in the

discussion and promotion of all peoples, striving for an environment of acceptance, mutual respect and
appreciation. They are committed to providing an open forum for diversity concerns, a safe gathering place
for all members of the community, and an organized force for advocacy and change

During the 2008 academic year, the NSl Apaonsored a public event abo

Heal th I nitiative Progr am, offidweoneaevdrietpofd Spoken W
topics were expressed and discussed by students, assisted a localaisinily evenptwith a fund
support elderly members of the community, pres

showcased student diad @itz ff talent representing a variety of cultural backgrounds , and participated in
another successful Honoring Diversity Week. NSUAA focused its Diversity Week attention on Men in
Nursing and Health Disparities. NSUAA celebrated HispanithHeitilesy@atiaok dinner and

a panel discussion with panelists from the Bal
Academy and the Wil mer Eye Institute. Topics
and ways for stutiebecome involved. The progispransasscbby Programa Salud.
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Honoring Diversity Week Faculty, students displaying items from their cultures, countries they have

visited, worked in. Faculty, students displayed work research pertaining issudtur@enter for Health

Care Disparities displayed the work of the center
displayed posters on various religions. Faculty representing Men in Nursing were available Monday and Wed.
in the carpenteaoom. Delegate Shirley Nath&uwiliam visited the gallery. Lunch time dance troupe; late
afternoon JHU Asian student group performed dragon dance to honor Chinese New Year. Melinda Rose

from the Alumni association and Jean Garcia (SNUAA) sponsoreauéhpanel discussion on working

overseas: Global Nursing Networking Happy Hour. Attendance was large: 60+.

Thecelebratibegan with a keynote spetchdrémiManaging Director and Diversity Officer
Lehman BrothEesultystudents, and stdiifipatedith personal displays that showcased aspects of
cultures with which they had fantiieggty,or personal AikeReturned PeaceVolrpteers
showcased countries around theasbdeshivecial events ingededmesbythe Meridian

Dance CompakfyicaPAmerican leaders from Apostoliadaeét u n g s Dfommeng 6
EmpowermPnbjecthe celebration ended h 0 E n | ifi @ telerd shexhilditispe Ni ght 6
diversity of the SON comimumigharougalents.

Emphasis on Religious Diversity: The Jewish Students Organization held its annual Sukkah Building party
in the School of Nursing courtyard in September,
of Reproductive Rights andldism, and hosted a Purim celebration for the JHMI community. All JSO
activities include students from all East Baltimore schools (Nursing, Public Health and Medicine) and are
open to students, faculty and staff regardless of religious background.

Pleae note that our articulation schools include Mt
nati onds second ol dest Catholic University; Stern
is associated with the Jewish religionMédrehton College of lllinois which is advertised as a Christian

liberal arts college. Loyola College of Maryland and the College of Notre Dame of Maryland are also
associated with the Catholic faith. Students from these schools attend the SON andigitovide a

background for discourse and shared knowledge about the beliefs and practices of their respective religions.

Strategic Communications: The School of Nursing publicatiobe Daily SOMtranet bulletinjohns

Hopkins Nursinga gazi ne, Nuhres immogn tNeelws oand Rese dmeBdat Bri ef so
electronic newsletter, serve as proof that the issue of diversityasdianter for the School and its

leadership tearihe Daily SON t he School 6s daily aes®he30Noni ¢ news
recognition of diversity in many ways, including promotion of diversity week, highlights of famous minority
nurses during Black History Month, and announcements from student groups such as the Black Student
Nurses Association, Programa Salod the Faculty Diversity and Cultural Competence Comddties.

Hopkins Nursing t he School 6s magazine, is an illustration
and gender diversity among i ts mesmarkcesfecusingdmi s year
i ssues of diversity, including: O0OKeeping the Fait
students a diversity of religions and spiritual b
abouttheschdo6s col |l aboration with Peking Union Medical
summary of the myriad experiences of our incoming

Nursing Student?6 (Summer tsdftbeif glinicalartd resebrchfexpériencess n u
around the globed Nur si ng News and Research Briefs, 6 freque
wider and more external audiehgsues this year described numerous research publicationg@nd gran

aimed at populations at risk of disparities in health care, discerning best practices in health care and disease
prevention among minorities, and highlighting the work of minority researchers.

Throughout the SON building and on the interestveglesitanthnews carried in the publications
reappear in displays of student and faculty accomplishments, background information on the School anc
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initiatives, and exhibits on the Hopkins Nurse. Fliers appearing on bulletin boardadnd in the elevators
posters drawn from magazine pages also recycle many of these images and continue to promote the loc
news of a diverse and respectful comthertyni®dind online publications, and the displays,

exhibits, and fliesgrve as critical adoation links that reach faculty, staff, and student groups, cross

the University, and reach out to the nursing and health care communities to convey the SON values of
diversity, respect, accountability, excellence, and integrity.

Diversity and Retentionof Students

Recruitment of Ethnic Minority Students: To recruit ethnic minorities, the SON Office of Admissions
in conjunction with the Communications Office, creates and publishes advertisements geared to minority
publications and minority recruifiavents. Examples include, but are not limited to:

Minority Nurse (Print Agirovides direct advertising to minority nurses and minorities interested in
nursing as a career;

Journal of the National Black Nurses Association

Nursing Spectrum

World View Bgazine (Print & Wigsed)geared to United States Peace Corps Volunteers

Minority students were recruited at events such as:
Atlanta University Center Consortiéistudent invited were from Clark Atlanta University,
Morehouse College and Spelman @vlle

Bowie State (MD) University Career Fair

California Forum for DiversityFall 2007
University of California, Davis
California State University, Chico
California State University, Fresno
California State University, Sacramento
University of Southe California

Hampton (VA) University Graduate Fair
Howard University Graduate Fair
Hawaii:
University of Hawaii Graduate F&itdilo and Minoa
Hawaii Pacific University
Chaminade University
Johns Hopkins University Minority Health Professions Fair
New York University Diversity Career Fair
5h Annual Health Disparities Conference & &&ialtimore

California Forum for DiversiySpring 2008
University of California, Irvine
California State University, Fullerton
California State University, LornegBh
University of California, Los Angeles
University of California, Riverside
University of California, San Diego
University of California, Santa Barbara
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Sacramento (CA) Diversity Day Graduate Fair
Transfer Fairs:
Anne Arundel Community College
Bdtimore County Community College
Cecil Community College
Montgomery CollegeRockville

Examples of recruitment efforts at professional organizations or groups with high percentages of
diverse members include:

American Public Health Association Canfee

Maryland Association of Nursing Students

McNair Scholars Program

National Black Nurses Association

National Student Nurses Association Convention: botligaidand annual meeting
U.S. Public Health Service Conference

In addition, we participatédidealist career fairs aimed at working men and women seeking to
change careers or attend graduate schools. These were held in cities such as Austin (TX), Boston,
Chicago, Denver, Los Angeles, Nashville, New York City, Philadelphia, Portland [@&joSan

San Francisco, Seattle, and Washington. D.C.

The Office of Admissions has identified possible opportunities to increase minority enrollment next
year through such measures as:

1 Identifying an Admissions staff member who will coordinate all miaoritifing efforts.

She will attend a conference entitled 0Best
Clemson University to learn best practices for recruitment and retention of minority
students.

1 Seeking invitations to additional events involvingrityistudents. One invitation already
secured is to provide a faculty speaker for a Homewood student organization, HOPE, or
Hopkins Organization for Riéealth Education.

9 Continuing our visits to Traditionally Black Institutions and attempt totstrengt
relationships with academic advisors and student affairs personnel in those schools who
could direct students to JHUSON. We will host presentations at these schoaols.

1 Making another attempt to establish an articulation agreement with Spelman &ollege or
different TBI ifSpelmaris not interested; Xavier remains a possibility that will be pursued.

1 Participating in the Minority Summer Internship Program that exists between the School of
Medicine and the School of Public Health; we were invited togoierthiate in the game
this past year and will seek earlier involvement to identify faculty and interested minority
students

Black Student Nurses Assaociation and Black History MonthThe Black Student Nurses Association

(BSNA) goals are to support retemidf black students and build a sense of community for them within the
School. The BSNA is open to all students who supp
minorities to enter the field of nursing, promoting professional growth and leddengiipparticipation

in professional nursing organizations, making connections and providing services to the surrounding
Baltimore communities, and keeping members of the BSNA and SON community informed of emerging
trends in health care and nursing.
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TheBSNA was less active this year, and it was difficult to find students willing to accept leadership roles
within the organization. Most students stated they preferred to become involved in larger groups such as our
chapter of t he NAssociationaThe aStivauntemberts didspansorean dvening event

during Black History Month which included Maryland State Delegate, Shirley?Ma#mn Delegate
NathanPulliam, an AfricaAmerican, nurse led the group in a discussion of health dsspekitayland

and described related legislative activity.

Recruitment and Retentionof Men: We have made no progress in attracting additional men to the SON
during the past year despite highlighting the accomplishments of our male students in blogst@heht

including men in all Open House panel discussions and other recruitment events. Five men who had made
tuition deposits for the June accelerated class withdrew prior to matriculation. Each mentioned finances as
the reason for their withdrawahey either planned to attend less expensive state institutions or they had
received greater scholarships at another institution.

For 200809, we have agreed to exhibit and sponsor an event at the National Assembly of Men in Nursing.

We hope to send two ofir male students to that event as well. Dennis Jones, a male faculty member who
teaches predominantly at the baccalaureate level, has agreed to spearhead efforts to involve our male students
in the recruitment of other males. We will work with the @omations Office to highlight men in nursing

through the magazine and other news media.

Students with Disabilities: Associate Dean for Student Affairs Sandra Angell coordinates Student
Disability Services. In 2008, the SON accommodated 16 baccaltalesel students. Disabilities

included medical conditions, movement disorder, hearing loss, ADHD and other learning disabilities. The
majority of accommodations include extended time on exams in a monitored, quiet environment. Dean
Angell participagein the JHU Student Disability Coordinators group and is part of a subcommittee that is
rewriting the best practices Student Disability Policies and Procedures manual.

Support for PassindONCLEX : Graduates who do not pass NCLEX (nursing board examiwadt

attempts receive a letter from Associate Dean Sandra Angell offering the resources of the SON to help them
be successful on their retake of the eXxammgraduates contacted Dean Angell to discuss strategies for their
success.

The facultywadmenorkshop in August 268@anuary 2Gitressed the implications of known

academic predictors of NCLEXTh#uUindings also were presented in the orientation programs for new
paritime and ftiline faculty. Increasingly ddeisiors idgrstiudents at risk of NCLEX failure

and encourage their careful review prior to thévexaemaatisprovided NCLEX review courses

at the School of Nursing, and review materials offered by a variety of companies and professional nursir
organizatis were advertised to the students.

DIVERSITY AND RETENTION OF WORKFORCE

SON Essentialsand its Steering Committee TheSON Essentials the newly formestaff organization
with a $1000 budgdts Steering Committéassponsoredarious workshopsid social activities that
promoteprofessional development and incluaswutlined below in Table 6 beldve quarterlystaff
newslettelTHE ESSENTIAL, is provingo beng asuccessful vehicle for sharing information, resources,
stories, and individuallentsvhichhelp build a sense of commurahd motivate staffhe Steering
Committee meets with the staff quarterly to share information.
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Table 6 Activities Sponsored byhe SON Essentials Steering Committee

Activity
Spring 2007 | A Na me Y o uirz aQ tauawplce-cream Social
ggg;mer AEmai l Eti quette Made Easyo Workshop,
AManaging Stress & Staying PosJazzlLunoh i
Fall 2007 with Dunbar High School Jazz Ensemble; i Mi cr os ok D ©®ub;wa B

Career Exploration & Honor Roll Celebration at Dunbar Middle School; Ki d
Hats & Gloves Donations

Spring 2007 | Massage Sessions; Essentials Happy Hour

Spring2008 [ Nur sesd® Week Celebration

Summer
2008

Staff Appreciation Luncheon

Standing Search CommittedSSC) The Standing Search Committee is chargedewitlitingscreening

and recommendinigcultyapplicantprepared at the doctoral leteethe Senior Associate Deanftdi-time
appointmentand also for increasing the divgrsittheexistingaculty The $C has a $8D budget and

diverse membershihile the Committee reviews unsolicited applications, it has also sought out applicants
through journal ahonline advertisements andligent via-eail to targeted audiesand distributed and

postel at professional conferencHsere isaninnovativeonline application process and a standard of
service to ensure that a |l etter acknsionlissehgi ng r ec
within 48 hoursA primary reviewesr the @mmittee chaicontacs the applicant within two weeks of the
completedipplication to discuss the review process.

All Committee members are dedicated to increasing thetiueefaitylof. tBadhlimember of the
Committesakes a concentrated effort to identify and recruit qualified minority applicants at conferences,
during grant review sessions and during other scholarly/professional actjtiteetorreMarie Nolan

Chair of the SSC and now Director of tHer@peidvas identified four potential faculty applicants

and is currently encouraging these individuals to apply for faculty alepioimtohémésdaitéoredmp

degrde. addition, all faculty membe&S@atitcoutside of thar@itteeviesbeen active in

identifying and seeking out diverse applicants. The School of Nursing currently has need for a senior
Gerontology faculty member and for HfS¢AISES. Marguerite Littldt@arney, the current

Chair of the SSC, continues tctivelgkta identify potential qualified minority applicants in these

focused areas. One of the challenges is to identify appropriate journals in which to target advertisement
the somewhat limited budget and the expensive nature ehpdaoipouadaistiSensequently, the

SSC relies heavily on thesroéthkeCommittee anéaotittyeas a whole to recruit at professional

functions.

Faculty Applicants: The SSC received a total of 29 applications in the past year. Of the apgdUcatio

were for one position as a Statistician. The racial and gender breakdown for applicants was 12 white women,
4 black women, 2 Asian women, 9 Asian men and 2 white men. Thirteen applicants were invited in to
interview; this included 7 white women,whde men, one Asian man and 3 black women. One white and

one black woman declined the interview.

Offers were extended to two black women applicants during the past year. One black woman declined t
offer due to personal reasons and onendliegisTstith prhite men were offered positions and were
subsequently hired.
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Faculty Advertising and Recruitment: The SSC has advertised nationally in a publication of the National
League for Nursing and at its annual meeting. They have also advertegézhad anline academic

position database sponsored by the American Association of Colleges of Nursing (AACN). Letters were sent
to the members of the Association for Nurses in AIDS advertising a position opening. Flyers advertising an
announcement ohé search for a faculty member in the focused area of HIV/AIDS were mailed to five
minority nursing associations and to minority HIV/AIDS nurses identified by JHMI nurses. From this
advertisement two individuals submitted applications and were subsetgreigiyed (one black and one

white faculty member). Neither candidate met the SON current teaching needs; therefore, neither were
offered a faculty position. The SSC continues to target the National Coalition of Ethnic Minority Nurse
Associations (NCENA) annual meeting as an important professional meeting for faculty recruitment. In
2009, a member of the SSC will be financially supported by SSC funds to attend the NCEMNA to recruit for
faculty. Several minority associations have annual meetingsbasmEthe SSC or the faculty at large

will be asked to attend to recruit minority faculty members. In 2007, Dr. Phyllis Sharps, Professor and
Department Chair, was asked to recruit for the SSC at the National Black Nurses Association meeting.

Faculty Mentorship: The faculty are oagized into three departmeriise role of each department chair is
to oversee the mentoring of the faculthé@ir department. Tha&lministrativenanageand staffor each
departmensuppors the faculty in their scholhig, which was one of tlegiginal goalef the mentoring

plan. Two of the three department chairs are Affinarican, a reflection of the leadership provided by
each of these women and their effectiveness in mentoring diverse faculty.

Mentoring matcbesinue to develop and are reassigned as needed to support the most successful mento
It is anticipated that organization of fdeplaytmenili strengthen the mentoring that faculty
receive.

Promotions andAwards Dr. Miyong Kim a Korea femalavas promoted to Professor, and Dr. Jason

Farley, a white male was promoted to Assistant Prof€ssok Libonati a white female was named a

recipient of the JHU 2008 Diversity Recognition Award. She is the current chair of the Culturac€ompeten
Committee. Amy GohnAsiarAmericdemaleT r adi t i onal 6009 student receiv
Undergraduate Research Award (PURA) for Fall Z&@8Nguyena Vietnamesgmerican femala

seconeyear SON PhD studemtasappointed to the Hopkingésidential Search Committ&abecca

Gagnon, a Hispanic female was promoted to Strateg
following tree female minorities were awarded the opportunity to study overseas for 10 weeks with the

MHIRT programMaria Reyes, Asi&@acific Islander; Tondeleyo Gonzalez, Afdaarrican; Jennifer

Saaty, Hispanic

Salary Equity. Senior Associate Dean Anne Belcher and Associate Dean Claire Baguaelgki

complete a salary reviewdnyk and ethnicity for faculThe results of the revieweused to determine

equity adjstments for facultf.henew dhnsHopkinscompensation system was implementis: SON

in fiscal year 200l staff positions were classified into new roles, levels and titles, andthesigned
appropiate markebased salary ran§alary ranges are reviewed and adjusted annually by Human Resources
for equity within the Baltimore job market.

Equity reviews are now regolanented inSON procesdes:: faculty raises and fphivead|

faculty, we run reports onichilapéatulty ravkhen we consider each individual case, we compare

salaries to others in the rank to ensure eqogyyganssia rank and Aeatjesult of our most

recent review, no faculty meméda e f al | i ng b e hdorretinicidywrggentleo. new hi r
For &ff, we have the same\pitteresge hire someone new or when raises are diejele consider the

of staff to conduct a similar comparison.
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Employees with Disabilities: Associat®ean Claire Bogdanski coordinates support for faculty and staff
with disabilities through JHU Disability Services (Peggglidpit this timeall known disabilityeed are
beingaccommodaid Support is being provided for ergonomic nerdthe Office of Health, Safety, and
the Environment.

ACADEMIC AND RESEARCH PROGRAMS

Exemplars of Faculty Research and Scholarshipdany faculty membecsntinue to bengaged in
communitybased research and/or scholarship specifically addressimg redexploring health disparities
between majority and minority ethnic grqdpalle@dNHBLI funded RO1 to reduce total cardiovascular risk
in minority and other underserved populati®nShar@NINR funded RO1 to help pregnant women and
their infantdrom urban and rural settingho are at risfor intimate partner violen@dB. WaltoAMos$)
NIDA funded K23 award addressing appropriate interventions for African American substance abusing
women with stories of domestic violendedcultyalsocontnue toexploe culturallyspecific risk factors

for hedth problems (M. KidNIDKD funded R34 to develop a glucose control intervention program for
KorearAmericasand NHBLI funded R1 to increase health literdoy KoreanAmericans with high

blood pressie;andN. Glas®NINR funded R1 award evaluating US born Latina women survivors of
intimatepartnerviolencg

Facul ty me mthedexrirsianchvaod sehelarshipigaBdsaputatiaia
diversigonscious and comnaseithrsing progrand involvasdents at all levels

Curricula Review: Faculty members in all academic programs evaluate courses on an annual basis and

determine that the horizontal thread OHumanth Di ver
in each set of program outcomes. This course is d
and universalities in humans when providing nursi

The recruitment of men in to nursing and into nurse educator roles contiruagtedi challenge,

which is not unique to the JHU SORNaculty have been asked to identify students with the

potential for teaching as a career and to advise them to pursue graduate education with this goal in
mind. Dr. Marie Nolan has taken a leadgrabie in this regard, holding open houses and meeting

with individual students to discuss the BS to PhD option.

At the annual Advisement Workshop for faculty in August, Dr. Phyllis Sharps does a presentation on
Diversity which provides faculty withigihs into the needs of and opportunities for teaching diverse
groups of studentaVhile her focus is on underrepresented students (which for us is primarily
AfricanAmericans), her comments are applicable to all diverse individuals andhgaddfign,

there is discussion of proactive advisement of all students, with an emphasis on the need to help
students in academic difficulty so they can succeed in the prdgrai®8©N does enjoy a very

high retention and graduation rate but remains vigilamegérd to the academic challenges facing
underrepresented and underserved students in particular.

The Office of Academic Affairs has provided faculty with access to a Web site which has an online
course on cultural diversityww.thinkculturahealth. org) Faculty were urged to complete the
Culturally Competent Nursing Modubesd to incorporate their knowledge into classroom and

clinical teaching, as well as their interaction with students, faculty, and staff.

Faculty members have been using content relevant to the thread to better integrate diversity into course
and clinical experiences for students in all programs. Faculty are increasingly excited about giving intere
students the opportunitg tonkihieir community health experience in unique and innovative ways
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including participation in SOURCE activities, collaboration on projects and programs led by SON faculty
in East Baltimore, travel to/provision of care to populations suchhes Elauttries

Service to Diverse Community:The SON students and many of our faculty work with diverse
populations within the East Baltimore community and beyond. These opportunities provide both
with the means to increase their cultural competerieypwhiiding care to patients.

All baccalaureate students must complete a public health nursing theory and clinical experience. Studer
placed in clinical experiences at community agencies throughouttieas&réatea Badtémore

range diverse populations. In addition to the required public health nursing course, approximately 50% c
the baccal aureate students participate in the
service to diverse groups throughout Baltimere Gity. ©hg r ams may i ncl ude t he
Apostolic Towers, House of Ruth, the Refugee Resettlement Center, and agencies serving the Hispanic
community. One very popular SON community outreach program pairs students as coaches of women
soeeconomic status, providing them with support as they go through pregnancy and childbirth. Students
the baccalaureate public health course are now completing clinical experiences in international settings,
St. Croi x, U S Vditi, TheSd experiénces dugherteisare thadaurdstudénts learn how to
relate to and serve those of different races, ethnicities, ages, and genders. Additionally our graduate prc
public health nursing promotes student experiences eddivenseuniidersand has continued to

be ranked second in the natioNew&)&World Report.

The SONOs Ret ur ne dhadrappmozimately d0rsimdhet&SA IPloggams Pr ogr anm
These RPCV Fellows have been providing extensvieegeofiG®mraunity Outreach Program

agencies throughout the year. Additionally these studeats ttentiometmg®iversity Week

program which coincides with the annual celebration of Peace Corps Week.

MHIRT Program : Dr. Fannie Gastedbhansson is the Principal Investigator and Program Director of the
Minority Global Health Disparities Research Training Program (MHIRT). The MHIRT program offers
international research training opportunities to qualified undergraduate and graduatédssaitisp

students who are from health disparities populations and/or are underrepresented in basic science,
biomedical, clinical or behavioral health research career fields. The MHIRT program is a component of
N1 H 0 sterin stratggy to help establistadre of biomedical, clinical, behavioral and social science
researchers that understands health disparities populations and will contribute to reducing and ultimately
eliminating health disparities among racial and ethnic minority groups in thedtksted St

For the 2008 MHIRT Program we have selected eleven students to participate in the 2007 MHIRT
program session, four of which are from the School of Nursing. The other stuBlaleisicame from Winston
State University (1), North Carolina A&T Statsityiiih), JHU School of Public Health (1),

Medicine (1) and Arts & Sciences (3), bringing the total number of students to have participated in the
MHIRT program to 100 All students selected to the program came to the JHUSON during May of ,

2008 to paipate in the weelg pter avel abroad course titled ol ndc¢
Researchd designed to culturally, ethically, a
experiences. Five U.S. and five internationalriaaudte mlemiveattendance and participated in this

pretravel abroad course with the students.

In addition to the already established MHIRT fetbavehnstiyest Gothenburg in Sweden,

University of New Castle in Australia, and UniversityNat&vimPultban, South Africa

Yonsei University in South Korea and the University of Capetown in Capetown, South Africa are new
collaborative research sites for the MHIRT program this year. Students will have the opportunity to
participate in reseatiod Btvision of Forensic Medicine and Toxicology at this institution. All the
research at these sites will focus on health problems prevalent among underserved health disparities
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populations, with the desired outcome of improving health ralithiadtinipyeadthiaisparities,
alleviating uncontrolled symptoms/health problems through appropriate interventions and treatment stra

Center on Health Disparities ResearchThe Center on Health Disparities Research (CHDR) consists of

three cors; they are Administrative, Pilot/Feasibility, and Mentoring Cores. The Administrative Core

continues collaborative efforts in the community through Awareness Days and Health & Culture Seminars.
Two new AfricarAmerican staff has been hired to work ircérger in the positions of Center

Admini strator, and Research Coordinator. The Cent
development of each staff person.

The Pilot/Feasibility Core list of CHDR pilot studies totals 16. Seven patigatees have completed their

pilots with some having publications in print and others are in the writing and presentation phases of the
research cycle. This Core has created a database of culturally sensitive instruments used by pilot investigators
to examine cultural sensitivity and psychometric properties. Within this repository of instruments, nine

domains used by investigators in their pilots have been identified that address health disparities. There are
two new studieSymptom Prevention andriviamage\frican American Women with BreastdEarateation

of Ergonomic Risk Factors for Viethamese American Nail Salon Work8as&d Gariivipaityry Research

Procetisat are both focusing on the disparities of minority groups.

Over the past five years, the Research Mentoring Core CHDR Scholars Program has provided opportunities
for over 25 students, undergraduate/graduate to expand their research experience by assisting pilot
investigators and to learn about health disparities antmngamied populations. A meeting was held with

the students of the Black Student Nawmrdé eisn Atshseo cd earntt
There are currently two active scholars, one Afitenican, and the other African. The staffsamdents

scholars of the center are reaching out to the community all in an effort to help eliminate health disparities.
Plans are being made to present to minority students at Dunbar High and future plans to connect with the

t he Matti e BelterUOhescéntenwil soatimue o dighntly work on recruiting more minority

faculty and students to work in the center.
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203B-09DIVERSITY PLANS

The activities in the table beloutlinethe focus areas for the School with regard to diversity onireyo/ear.

Program Population Desired Outcomes Responsible
Served
Skill Building Programs in Faculty, Continue to bing courses from the Center on | Associate Dean Claire Bogdar
Diversity Staff and Training and Education and other JHU resou
Students to theSONto help address conunication,
conflict management, respect, and other dive
related competencies
Coordination of Diversity Efforts | Faculty, Formally identify and articulate roles and Dean Martha Hill
Staff and responsibilitioas$ ngél
Students efforts across the School
Work Toward Achieving 2010 Faculty, Continue, enhance and add efforts to directly) Dean Martha Hill, Associatad
Targets for Underrepresented | Staff, and | increase numbers of underrepresented minoi AssistanDeansand Directors
Minorities Students at al levels of the organization
Assess SSC Process for Hiring | Faculty Assess the current SSC process for recruiting Dean Martha Hill
Minority Faculty minority faculty and work toward increasing AssistanProfessoHae ra Han
success rate forimority candidates
Encourage/Support Activities Students Continue mentoring program, as a formal Associate Dean Sandra Angel
for Men in Nursing and Faculty | mechanism for men students to support one
(Men) another throughout the prograaccess men
mentors (faculty and others) and work on
increasing theetention and recruitment of mer
HBCU College Fairs Students Gain more visibility and participation in Associate Dean Sandra Angel
Historically Black College and University (HB
carer fairs
Safe Mechanism for Student Students Continue to reet with student representatives| Associate Dedor Academic

Issues

needed to discuss expressed concerns; prog

Affairs
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Graduate Students/Alums

egablish formal mechanism for mentorship of
undergraduate students, such as discussing
career/further education options

Program Population Desired Outcomes Responsible
Served
directors will review recent written student Associate Dean Sandra Angel
comments derived from the onlimeise
evaluations and meet with faculty as needed
address complaints
Advisement and Orientation Faculty and | Continue to improveurrent faculty advisemen] Associate Dedor Academic
processes Students and orientatin processes to support skill build Affairs
to work effectively with students from diverse
backgrounds
Outreach Program for Middle East Improve theoutreactprogranto encourag Faculty Diversity and Cultural
and High School Students Baltimore | middleand highschool students frodiverse Competency Committee
Community | backgroundt pursue a carei@rnursing
Student Mentorship Program by | Students Lead Graduate Student Organization in effor{ Associate Dean Sandra Angel
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APPENDIX A

Bt THE JOHNS HOPKINS UNIVERSITY
gt SCHOOL OF NURSING

To accomplish the mission of The Johns Hopkins University School of
Nursing, the faculty, staff, and student body embrace and aspire to exemplify
the following core values in all aspects of our work and in service to all levels
of our constituents.

Aﬂﬁﬂa/ﬂf /ﬂ%&

iy b
“ Excellence «
We strive for excellence in everything we do.
Set and maintain the highest standards in all activities

Improve upon previous accomplishments through action, innovation, and reflection
We value the continual intellectual growth and professional and ethical development of our faculty, staff, and students.

Pursue our efforts with diligence and pupose
Ve commit to function at the highest level of ability, education, and interest.

A A
“ Respect *#
The foundation of building and maintaining relationships lies in the respect we show tfo one another.

Honor and acknowledge each individual's contribution to our efforts
We appreciate one another’s differences and we value the unique strengths that each person confributes.

Encourage each other to excel personally and professionally
We encourage balance in each other's lives, appreciate one another's needs, and support one another hdlistically.

Foster positive energy
We accept and share responsibility for maintaining a collegial work environment.

# Diversity #

We embrace our differences in experience, cuiture, and other aspects as a way fo enhance all of our activities.

4,
3

e
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Understand cthers’ unigue strengths and limitations, as well as our own
Vie take the time to become aware of ohe ancther's background, interests, and assets while actively seeking to understand perspectives
different from our own.

Create an inclusive environment
WWe recognize the value of and strive to ensure that multiple perspectives are represented in all we do.

Leam and grow by obtaining other points of view
We actively seek to diversify our administration, faculty, staff and student body to ensure that many different opinions and beliefs are part of
and enrich our professional, educational, and personal experiences.

M = e
* Integrity =
We exhibit integrity in all that we do.

Work together for the good of the whole
Ve foster an overall sense of team through a spirit of collaboration and cooperation.

Behave honestly, fairly, and ethically
We are truthful, trustworthy, and fair in all of our efforts, while holding ourselves and each other to the highest standards of professional and
ethical conduct.

Promote an environment of openness and trustworthiness
Vve are honest in our approach to one another and those whom we serve.

% Accountability

We are willing to be responsible and accountable for our actions.

Accept responsibility and meet standards at all levels: as individuals, as a group, and as a school
Ve take pride in what we do, accept responsibility for the effects of our decisions, and follow -through on our commitments.

Acknowledge and reconcile mistakes
Ve acknowledge our mistakes and use all such occasions as opportunities for leaming and growth.

Establish clear expectations and provide sufficient resources
We participate in defining and clarifying expectations and work to gamer resources to support our needs.
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